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To the Mayor and Members of Council, City of London 
for the Council Meeting of March 22,2004 

From: Mary Zelinski 

SUBJECT: Funding for Fanshawe Pioneer Village. 
More good money after bad? 

Year in and year out, for the past decade, Fanshawe Pioneer Village has been making 
desperate pleas for funds. We need to ask: does anyone review the past performance of 
this organization? The city pours money down this black hole but does not take any 
responsibility for the way money has been used in the past. There is a definite pattern to 
budget negotiations between the City and Fanshawe Pioneer Village. Please look at the 
chronology that follows. 

In 1990, The Upper Thames Conservation Authority announced it was closing Fanshawe 
Pioneer Village. The London Museum of Archaeology took over the site and the 
combined museums raised over $2 million dollars ‘Tor its ongoing operation, 
restoration, expansion and endowment.” ( 1, Relics to Research, 1993) Ths  money 
seems to have completely vanished. 

By 1998 the Board of the Fanshawe Pioneer Village was threatening to bulldoze the 
Village unless the city increased its funding nine fold. “ We are in desperate need ... r f  
this thing fails we will have to demolish the Village. ” (2. ,LFP Jan. 9,1998) 

In 2000, the city was assured by the Director of Fanshawe Village that there would be no 
deficit. City funding was $45,000. (3. LFP March 2000) 

In 2002 and 2003 the city funded large grants to Fanshawe Pioneer Village through 
Landmarks London. To the best of my knowledge there was no monitoring of these 
projects. It is probably impossible to tell if the goals and objectives of this funding were 
met. I believe Council was shown photographs of extreme deterioration at a recent 
budget session. In 2002, the city approved $40,000 for the Pioneer Village. In 2002 the 
London Free Press reported’ “Kim Shipp, director of Fanshawe Pioneer Village, said the $40,000 
the village will receive to improve signs leading to the site and for new interactive and educational 
activities is a huge boost for the facility.” 
“We can always use more resources to increase awareness of what we are doing,” Shipp said. 
“What’s been missing in the past is a larger marketing budget to allow us to reach out into the 
community and beyond to draw in tourism and this will certainly help us do that.” (4. LFP Feb 8 
2002) 
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The project approved by the city for the village in 2003 was reported this way. “The 
biggest piece of the pie went to Fanshawe Pioneer Village, which received $150,000 to bring its 
collections and presentation materials “up to professional museum standards. ‘I (LFP March 23,2003) 
In 2003 The London free press reported that the folks who run Fanshawe Pioneer Village say: ” 
without another $250,000 in annual support the place may become history. Don Pearson warned 
it will die without cash.” (5. LFP Jan 9, 2003) 

In 2004, “FANSHA WE PIONEER VILLAGE, board member Peter Cuddy told council that unless the 
village receives its capital funding request of $1 million over four years and its operating grant 
request of $350,000 this year, the village is in danger of being unable to open for its 45th season. 
Cuddy said the funds are needed to restore buildings that are deteriorating at a severe rate.” (6. LFP 
Feb 11,2004) 

The only things that seem to be increasing at Fanshawe Pioneer Village are the deficit, 
the city contribution, management and staff turnover and further deterioration of the 
heritage buildings and artefacts. Since you seem to have voted to approve the funds 
requested, in light of this review of the facts, I recommend highly that you put some very 
stringent conditions on any hnding to Fanshawe Pioneer Village to ensure it is put to 
positive use. A decade of waste is more than enough. 

Mary Zelinski 
155 Brandy Lane Road 
London, ON 
N6G 4S8 
man/.Deterz@rogers.com 472-8691 
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FROB RM IO RMIR(H The London Museum of Archaeology 

THE DREAM (ONTINUU 

In 1990, The Upper' Thames River 
Conservation Authority, which operated 
Fanshawe Pioneer Village, announced the 
probable closing of the village. After studying 
the situation, the Board of Directors of The 
London Museum of Indian Archaeology 
(London) decided to create a new Museum - 
the London and Middlesex Heritage Museum - 
a twin institution to The London Museum of 
Indian Archaeology (London). 

After two years of operation, attendance 
at  the village increased by more than 30 
percent. More than two million dollars has 
been raised for its ongoing operation, 
restoration, expansion and endowment. 
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In 1991, The Museum of Indian 
Archaeology (London) was renamed the 
London Museum of Archaeology to reflect a 
broadened mandate which was a result of the 
increasing amount of research and the 
investigation of early Euro-Canadian 
archaeological sites. 

Wilfrid Jury passed away shortly after the 
opening of the Lawson-Jury building beside the 
Lawson site. However his presence continues 
to be felt in every corner of the museum, on 
the artifacts he collected, and in the minds of 
all who knew him and who read the results of 
his research. 

Ihe Shadow of ulirfrid J"y 
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Take at gate up 67% 

Future looks brightei 
for pioneer village 

I By Jamthan Sher village has >r&ed this &cat& 
Free Press Reporter ning deficits az2 calling into rz?s 

its very f c L t l ~ ~ ~  
Gate revenues at Fanshawe Pioneer 

Village have jumped 87 per cent over 
last year, welcome news for staff trying 
to turn around the financiaI fortunes of 
the north London museum site. 

A year ago, the village was on the 
verge of closing its doors and bulldaz- 
ing the site. 

"I can guarantee we won't run a 
deficit,'" said executive director Bill 
Irwin, whose most conservative esti- 
mate has the village breaking even. 

Under sunny SMes, supporters of the 
village gathered yesterday for its Arst 
public meeting in 39 years. 

Witl; its emjwment r\tnnfne 
ously lo=. the -.-rUage board 
earlier this change f i x s  i 
ing for ways E bxst rewnw *- 
n't involve k p ? m g  more ma 
with expensx.5-e qkeqp .  

"There's nctk.lrq in8urmoD-d 
Irwin said &s he m e a l e d  the ?-g 7 
in revenue. 

While some of t!!e revenue z- 
was due to  cmsually good teal 
over the 5-w. the village b -x 
to do a b e m r  :cc of promotkg ;: 
Irwln said 

Summer webtmns have b r t t  

Irwin dellvered a progress report 
that drew applause &om volunteers 
and donors alike, then watched as the 
village unveiled its newest attractiox a 
millinery and ladles' wear shop in what 
formerly had been a general store, 
made redundant by the m n t  acquisi- 
tion of the Denfield General Store. 

Like the downtown which housed 
Artlstic Ladies Wear for 75 years, the 

added revenue. Educational 
for students have been more &.a 
demed. 

The village 15 also spendhg 
10 per cent m r e  than last 
pay Irwin &id t3 better maintair, 1 

In 1997. i t  made about $l.W: :' 
possible mainly &cause a 8Xk:~:i: 
eral grant mvered the cost of a %= 
members. 

Open since i%S. Fanshawe €?:x 
Village has n t~ l  annual deticks cf d 
$t;O,OOO in the last few yeare. "be r Z  
receives S20.m cash and abour K: 
worth of accounting services fx3 
Upper Thames River Couserw 
Authority. 

Next year. I m i i  hopes to offer 5 
mer music. corporate outings i' 
whopping 3; spec& events. 

And there will  be at least one : 
addition to the village - a La:? 
beer garden, to open May I. 
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Museum, heritage sites get city bucks for tourism 

The city is putting up $200,000 to help local museum and heritage sites market London as a 
global tourist destination 

by Paul Vanderhoeven FYJLondon.com 2002-02-08 

Nine projects have received grants from the city's heritage and museum coiordinating eommittee; 

"This is extremely important because it is helping the community upgrade and enhance the 
facilities they have," co-ordinator Margaret Dryden said. "8ut more important, it is also allowing us 
to produce brochures, marketing publications and even film that will be used to promote London 
as a cultural and heritage tourism destination." 

War6 2 Coun. Joni Baechler said tfw committee is exploring opportunities to fann pzrrtrrershipr; 
between museums and heritage sites to share resources and embark on a joint marketing 
campaign . 

"The grants will help further develop these attractions to better prepare them to be marketed to 
tourists," Baechler said. 

Kim ShSpp, director of Fanshawe Pioneer Wtage, said €he W0,OOO the villsige will reiceive to 
improve signs leading to the site and for new interactive and educational activities is a huge boost 
for the facility. 

"We can always use more resources to increase awareness of what wr! are doing," Shipp said. 
"What's been missing in the past is a larger marketing budget to allow us to reach out into the 
community and beyond to draw in tourism and this will certainly help us do that." 

Dryden said the committee hopes to better inform people from London about their own cultural 
and historical heritage, but also promote the city as "a global tourism destination." 

"The goal is to raise awareness of the existing heritage sites and museums through aggressive 
marketing and promotional campaigns," Dryden said. 

Organizatians receiving grants include the London Museum of Archwlogy, Eldon House, LQfldQn 
Children's Museum, Thomas Talbot Bicentennial, Royal Canadian Regiment Museum, Fanshawe 
Pioneer Village and Springbank Park pumphouse. 



Heritage gets financial boost 
Paul VanderhoevenLondon This Week 2003-04-23 

The city has scattered $350,000 in grants to nine heritage sites to help promote Londn as a heritage 
tourism destination. 

Landmarks London -- the new name for the heritage and museums co-ordinating committee -- was 
also officially introduced with its new logo. 

Margaret Dryden, the city's museum and heritage co-ordinator, said Landmarks London was 
established to aggressively market London's heritage and museum sector. 

The nine sites selected for grants met that miterion. 

Christopher Ddy, L m a k s  London chairperson, said the h d m g  allocation committee focused on 
the goal to establish "London as B well-known and highly valued heritage and museum Wrist 
des tination. " 

The biggest piece of the pie went to Fanshawe Pioneer Village, which received $150,000 to bring 
its collections and presentation materials ''gp to professional museum standards.?' , 

The money will also be used to develop 8 master plan for the pioneer village and to develop 
hdraising initiatives. 

Banting House National Historical Site took away $1 12,000 to continue upgrades and redesign of the 
museum. 

Mayor Anne Marie DeCicco said when she is trying to sell the merits of London to prospective new 
businesses, arts, heritage and culture are the main features she stresses. 

"It's important to know we have heritage sites right across this community that we think are very 
unique," DeCicco said. 

"This heritage sector is really going to help us wi& our burism effbrts? 

The other projects receiving funding were: 

* Architectural Conservancy of Ontario -- London region branch. $3.000: 
* Canadian Medical Hall of Fame, !§ 15,000; 
* London Archaeology Museum, $20,000; 
* London Regional Children's Museum, $20,000; 
* MuseumLondon, $10,000, and 
* the Royal Canadian Regiment Museum,. $15,000, 



MERRYMOUNT CHILDREN'S CENTRE, Dave Curtis, president Merrymount Foundation: "This is 
the &SI m e  in fur 1 3 U - y ~  hlsbry that we've approached the public tor capia funding? 
Merrymount is seeking a one-time capital grant of $4OO,OOO fiom the city to be pledged over four 
years as part of a $1 .Z-million capitai campaign to let the centre continue to provide emergency 
services lor lamlies in crisis. 

STEVE BALCOM, citizen supporting paratransit service of the London Transit Commission: "Please 
resist the temptation (to cut the request for a 2.4-per-cent budget hike for LTC), Without appropriate 
transit you are potentially Cenying the opportunity for all of London's citizens to participate equally. 
People with disabilities, contrary to popular beliec are taxpayers and contribute to the wellbeing of 
our city." 

KASH HUSAN, chairperson London% accessibility advisory committee: "We are asking you to think 
carefblly about the mandate of our committee and the needs of disabled Londoners during your budget 
deliberations and focus on the human needs, not only the fiscal bottom line? 

BONNiE QUESNEL, Citizen supporting paratransit service: in a bid to have the city eliminate a $30 
registration fee every three years for paratransit users, Quesnel argued the fee is unfair and should be 
eliminated to ensure parity with conventional transit service. "Martin Luther King Jr. once said the 
time is always right to do the right thing. I hope and pray we will have true fare parity and eliminate 
this registration fee." 

UR&W LEAGUE OF LONDON, Gicsria Mc'G'jifFfl McTeer: Called the proposed property tax hike 
"shameful" and called for a cut of $300,000 fiom the London Public Library budget, a fi'eeze on salary 
hikes for senior city management and city councillors, elimination of council's mileage allowance, a 
rollback of unaccountabIe expenses for councillors t~ $SQQ fiom $1.500 and a cut in expense aecounts 
for senior managers. 

LONDON HOMELESS COfUlTlON, Darlene Ritchie: Called for restoration of $2 million for 
affordable housing that staff has recommended be cut fiom the 2004 budget. "The situation in our 
c o m d w  is grim We are turning fiir too many people away md we have to ensure all members of 
our communtty have the bafm ntxds- at i r k  became- urttheut sheier, you-are-goingto-cite:" 

LONDON COMMUNITY SMALL BUSINESS CENTRE, David Drinkwalter, president: Centre is 
seeking $1 15,000 in operating 
create approximately 300 new businesses per year and in our 15-year history, we have created an 
estimated 6,000 to 7,000 jobs." 

and a me-time request of$68,OQO to close its incubator. "We 



SUSAN SMITH, citizen and unsuccessfbl candidate for board of control: Suggested areas where 
council can increase revenues, including increased fees for city golf course tournaments, fire 
inspections, open-air burning, asphalt restoration and road allowance permit charges, vending boxes at 
specraf events, lawyer m p s e  tees and con~omrflrtIm-comFetsrsn Rxsw 

OLD EAST VILLAGE BUSINESS IMPROVEMENT AREA, Phil Singeris, chairperson: Called on 
council to contribute about $185,000 to help fevitake the commercial cure ofOId East Lundoq 
including about $35,000 to redevelop Queens Park along Dundas Street, $50,000 to complete a 
heritage conservation study and $100,000 to establish an Old East Village Revitalization Fund to 
assist thenext phase ot'r&t&zatim. 

UNITED WAY OF LONDON AND MIDDLESEX, Helen Connell, executive director: Noted the 
agency isn't coming %iip ih hahd* with a fufidifg tequest but inqbred cciutidil ta couidet' tlle social 
needs of Londoners. "Poverty and isolation are undermining the quality of life in our community . . . 
we're asking you to consider the impact (budget c&) will have on citizens' ability to cope." 

ORCmSTEtA LO", Rob Gloor,exec.utive &ectmFwge&the city ta continue to hct the  
Community A r t s  Investment Program. "The arts contribute signifiicantly to the quality of life of a11 
Londoners. A strong cultural scene in London is important to the city's efforts to attract new residents 
and businesses, 

LONDON AND ST, THOMAS REAL ESTATE BOARD, Glen Cordon, past president, urged the city 
not to cut the $2 million initially allocated in the 2004 budget for affordable housing. "Since 199 1, 
London's poverty rate has been higher than the provincial average and more than 4,000 people use the 
city's shelters. To defer this problem is simply to compound it.'' 

LONDON C W E R  OF COMMEKCE, set out a wide range ofcost-cutting measures including 
sale of city assets, wage rollbacks for city departments, boards and commissions, cancellation of all 
new recreational facilities and library expansions and a cut to the number of new police officers to 17 
Worn the 35 pmpsed. 

FEUENDS OF LONDON PUBLIC LIBRARY, Mary Oliver, implored the city not to fkther cut a 
budget that has already been tsimmed by 2.4 per cent, resulting in cuts to programs, services iind 
staffing. "Libraries are essential to the life of this community,'' said Oliver, noting library attendance 
in the past year in London hit an all-time high of 3.3 million visitors. 

LANDh4ARKS LONDON, chair, Brian Meehq  representing 35 museums andhaitage sites in the 
city, called on council to restore a proposed grant cut that will see this year's funding slashed by 80 per 
cent to $100,000 this year compared with $500,QQQ last year. 

. 

MSS€ON SERVICES LONDON, Fred Hagglurzd, executive director: Requesting city council honour 
its prior commitment for $100,000 in capital support this year for expansion of the Mission Services 
building on York Street. "The board and staff are excited by the opportunities this prqject will 
provlae." 

ASSOCIATION FOR THE ELIMINATION OF HATE AND BIAS, Debbie Lee: Explaining efforts 
to combat hate and discrimination in London, she said in one case women of colour standing at a bus 
stop had racial names yelled at them and bags of bleach thrown at them, 

MNDMARKS LONDON, chair, Brian Meehaq representing 35 museums and heritage sites in the 
city, called on council to restore a proposed grant cut that witt see this year's funding slashed by 80 per 
cent to $1 00,000 this year compared to $500,000 last year. 



FANSHAWE PIONEER VILLAGE, board member Peter Cuddy told council that unless the vii€age 
receives its capital funding request of $1 million over four years and its operating pant request of 
$350,000 this year, the village is in danger of being unable to open for its 45th season. Cuddy said the 
funds are nee&& to restme-rnit- ma€ ae ck%rnmrm at 8 severe rate. 

LONDON AFFORDABLE HOUSING FOUNDATION, Sister Joan Atkinson, president, urged 
camcil not to ~ i l t  $2 is.llllioil &iit hiid been eatmiirked €of a.Eordable housing. "It would be a s&am 
mistake 10 cut this fimdigg and will cost the city more in the long run in health costs and D r & h  
with increased homelessness and crime." 

YOUTH 0PPOR"ITIES UNLIMITED, YOUTH ACTION CE"IRE, Kim Bewsky, program co- 
ordinator, noted the centre that meets the needs of up to TOO London street youth each year is seeking 
the same $134,000 operating grant the city provided last year. "We focus on helping youth return to 
school or trnd employment." 

GLEN CA€W C 0 M " J T Y  RESOURCE CENTRE, Anne Lmgille, president: Seeking $500,000 
in capital support firom the city for construction ofa new ~ e s o u ~ c e  centre to serve the Glen Cairn-Pond 
Mills areas of London. The board has identified a Iocation for the project and plans a capital campaign 
to raise $1.5 million toward the nearly $3-miIlion cost. 

NORTHWEST LONDON RESOURCE CENTRE, Nanette Lloyd; Seeking continued city support so 
the centre can find new quarters when its lease runs out in September. Worried that, once the lease 
expires, the centre won't be able to continue fie programs and sewices on which the tmnmuni@ has 
come to rely. 

OTHER PRESENTATIONS Other groups that were to make presentations last night (Feb, 10): 

- Hob Marr and Kon Moore, Oxtord Street widemng. 

- Janeee MacDonald, MainStreet London. 

- Stephen Turner, Land ambulance issues. 

- L. Camick. 

- Pred Bauer, Llenise Uafoe, Lzimbdh -Commum€y Keereation Ventre. 

- Don Bryant, Norma Yau, Family Service London. 

- Jane Roy, O I m  Yearson, London and Area Foocf Bank. 

- Elaine Martens, Garden Club of bndon. 

- Dick Rastin, Street Connection. 


